Feedback
BALE Conversations
Crckiogy ¢ Coreling Prompts
Employee
Manager
Date Quarter

©)
z
=
LLJ
L
=
L
(2%
@)
L
L
m
(2%
O
©)
=
[a%
2
O
|_
)
O
0p)
—
=
[
LL
LL
>_
O
—
o
=
L

As your manager, I'd like you to start, stop or change...




HOW TO USE PROMPTS TO
ENGAGE A FEEDBACK
CULTURE

READ THIS ARTICLE
INC | Turn Feedback into a partnership by using

conversation prompts

MAKE THE Q'S FIT YOUR CULTURE

This is a template to get you started, if you'd like things
different - change them. Just don't get stuck, progress over
perfection is preferable every time.

DOCUMENT IT

You don't have to use this template, but you should use
something. A good digital option is . You will never
remember the progress or decline if you don't document

these conversations (trust me on this!)

BE A MODEL CITIZEN

Anytime you (as the leader or owner) receives feedback
that you put into action, talk about it - especially if it comes
from your employees. Send out a ‘thanks for feedback

! . . .
memo’ or call it out in a team meeting.

leadership note: If you are the top of your organizations food chain you'll
need to seek out feedback loops intentionally to continue to grow and
understand your culture and people. | can help with this.

www.balecoachingandconsulting.com
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